act-

Housing Jobs & Transit for All

January 10, 2022

Los Angeles County Metropolitan Transportation Authority
One Gateway Plaza

Los Angeles, California 90012-2952

Via email to BoardClerk@metro.net

Re: Prioritizing Bus Riders in the Metro Budget

Dear Metro Board of Directors:

The Alliance for Community Transit - Los Angeles (ACT-LA) is a coalition of 42 organizations
fighting for housing and transit justice in Los Angeles County. Our coalition strives to create just,
equitable, sustainable transit systems and neighborhoods for all people in Los Angeles, placing
the interest of low-income communities and communities of color first as we create a more
sustainable region. ACT-LA believes LA Metro should be a sanctuary for the public, where
Metro’s train and bus are fareless, consciously part of the region and integrated into people's
daily lives and neighborhoods. Metro should serve the public as libraries do, a public system
where people go to feel safe, access information, and receive a high level of service.

LA Metro and ACT-LA share a common interest in addressing the access and mobility needs of
LA transit riders, especially bus riders. The overwhelming majority (86%) of Metro bus riders live
in households earning significantly less than LA County’s annual median income’ and are also
among a staggering majority (59%) of rent burdened households in the City of LA, which means
tenants pay more than 30% of their household income on rent.?2 For many bus riders’ Metro is
their only source of transportation. Despite the risk of airborne COVID transmission, Metro’s bus
riders have stayed riders and returned faster than Metro’s rail riders throughout the ongoing
pandemic.® Moreover, Metro’s transit riders, which are mostly bus riders, have sustained high
ridership shares relative to pre-pandemic levels as compared to peer transit agencies
nationwide, thus bringing benefits to the entire LA region.*

“The return of fare collection will impact us greatly- like many
people in our community struggling to pay rent, pay bills and cover
food expenses. It is an injustice that in the middle of the pandemic

' Metro 2019 Customer Satisfaction Survey; US Census data

2 LA City Housing Element

3 ACT-LA analysis of Metro bus ridership data

4 APTA Ridership Trends (https://transitapp.com/apta); Investing in Place blog post; The Source blog post,
Dec. 13, 2021
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with cases of omicron rising, Metro resumes the collection of
fares.” - Margarita; Daily bus rider

Over the past year, ACT-LA members have collected over 100 comment cards that reflect
stories from bus riders throughout LA County. A common theme emerges from these comments
that Metro should prioritize bus riders' needs first in budgeting decisions, thus setting up the
agency to support a just recovery for the LA region. Here are some of the bus riders’s topline
needs.

1. Buses are not frequent, and are often times too full to pick up folks that have been
waiting for long periods of time

2. Most have found the temporary elimination of fares to be a relief to continue to get
around

3. All have expressed that they will be impacted by the return of fares in the new year

Metro has not historically prioritized addressing bus riders’ needs in their budget process.®
However, this legacy can and should change. Budgets are a reflection of the agency's priorities.
ACT-LA has been encouraged to hear Metro Board Chair Hilda Solis and CEO Stephanie
Wiggins both signal the need for budget reform at LA Metro. In order for Metro to center bus
riders safety and immediate needs we ask the following:

e With the Omicron variant spreading rapidly in LA, keep all doors open during boarding
and extend not collecting fares.

e Commit Metro staff resources to build relationships with bus riders through on the

ground outreach and partnerships with CBOs around budget process, bus service,
fareless initiatives, and community led safety alternatives.

We look forward to continuing to work with CEO Stephanie Wiggins and the Metro Board of
Directors to prioritize addressing bus riders' concerns in all of the agency’s initiatives starting in
the next agency’s upcoming fiscal year budget.

Sincerely,

The Alliance for Community Transit - Los Angeles

% Investing in Place blog, April 2021
(https://investinginplace.org/2021/04/14/metros-budget-process-keeps-transit-riders-on-the-sideline/)
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