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Bus Lane Selection &
Community Engagement
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Bus Lane Selection

e Collected comment cards at Transit Justice
Summitin 2020
e Developed selection criteria through ACT-LA

Transit Justice Committee
 Analyzed data measuring criteria, ranking top
candidates for a bus lane

e Convened Transit Justice Committee and

community members to vote on a bus lane,

informed by analysis

Vermont Ave.
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https://drive.google.com/file/d/1B0gEFwXC0uIVmkolra4L_jl2uQ2z5vfh/view?usp=sharing

Community Engagement

e |[nvolvement of community in bus lane selection process
e 20 interviews with bus riders to understand what good bus service means to them
e Multiple Transit Justice Committee and Subcommittee meetings with ACT-LA members to

workshop and vote on bus lane demands

gﬂ e Business outreach and collection of 300 signatures from community members in support of
g Vermont bus lane xi LoloPPEE U BE FE Tlo 2R Q8|2 (FajohR HelE BE ¥4 3 ohj XS wot B
' E gLt F—'I""‘E MolEl PRE B= A2 AIOII 2F ot= Zolo| HEjo|n] SHIE HEE Saf Fe2 o
g) O Petition translation: "l would like to A E5e| MHIAE 018 & JELICE = }H*EE dHA HE AU S 27 ELICL Hohs D2AS
< @) receive all forms and information g E hi’-, A E R HA WHIATEHQ$H|CE
O translated into Korean from the Los
"E — Angeles Housing Authority and all O (Yoi=) T4 (PHUS B W FAQ) Hsps Mol (M) |
O © government agencies. It is the right of . . + ' e .
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translated into English, and with the AV
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https://drive.google.com/file/d/1cyRtdKZn2uboiOCy7odsjety6OI2oHbd/view?usp=sharing

Community Events

e Bus ridealong with Councilmembers Eunisses Hernandez and Hugo Soto-Martinez and
community members in September 2023

e Bike ridealong in Council Districts 8 and 9 in May 2024

@ hugoforcd13 - Follow

@ lhugoforcd13 Bus service continues to be under-prioritized,

even as the Vermont Ave bus line alone serves over 45k riders
each workday.

We're pushing for more bus lanes on Vermont Ave and across
CD13 to increase economic mobility and give workers more
options for how to get around.

We were able to join amazing organizations like
@actlosangeles, @saje_southla, @kiwadjustice, @thaicdc,
@cpcolectivo, and of course mi compafiera @eunisses2022
for a bus ride to show what the future of transit in Los Angeles
could look like for workers.

32w

a liayrey Thank you for joining the movement for better buses.
ACT-LA and our member orgs are fighting for world class
transit that LA can be proud of &

Qv W

= | jked by actlosangeles and 437 others
September 6, 2023

Vermont Ave.
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Bus Service Performance
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Vermont Ave.

ACT-LA’s Proposal

Frequency 5-Minute Frequencies

Near-term: 90% on-time with a 10-
minute cushion

Reliability

Long-term: 90% on-time with a 2-
minute cushion

204: Keep 24-hours
/54: Make 24-hours
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Span of Service

N

Metro’s Proposal

204: Every 5 minutes during peak
weekdays

/54: Every 10 minutes during peak
weekdays (no non-peak hour)
(Based on NextGen)

204: 72.2% on-time with a 10-minute
cushion (February 2024)

/54: 73.2% on-time with a 10-minute
cushion (February 2024)

204: All day, except 4-6am

754: Peak hours only (6-9am/3-7pm)
(Based on NextGen)



Bus Lane Coverage
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ACT-LA Proposal Metro Proposal

2024 Quick-build 2024 Quick-build 2028 BRT
Sunset Blvd. Sunset Blvd. Sunset Blvd.

Wilshire Blvd.

Gage Ave.
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Vermont Ave.

N

Athens C Line Station Athens C Line Station Athens C Line Station




Roadway Environment
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ATHENS TO GAGE
ACT-LA Proposal Metro Proposal

Full-time barrier protected, red- Curb-running bus lane
striped, offset bus lane and green-
striped protected bike lane
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https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/lane-elements/separation-elements/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/lane-elements/pavement-markings-color/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/lane-elements/pavement-markings-color/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/transit-lanes/offset-transit-lane/
https://nacto.org/publication/urban-bikeway-design-guide/bikeway-signing-marking/colored-bike-facilities/
https://nacto.org/publication/urban-bikeway-design-guide/bikeway-signing-marking/colored-bike-facilities/
https://nacto.org/publication/urban-bikeway-design-guide/cycle-tracks/one-way-protected-cycle-tracks/

GAGE TO WILSHIRE
ACT-LA Proposal Metro Proposal

Peak-period, red-striped, curb-running No bus lane until 2028
shared bus and bike lane (with

accommodations and expanded sidewalks
for Salvadoran corridor)

Vermont Ave.
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https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/transit-lanes/peak-bus-lane/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/lane-elements/pavement-markings-color/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/transit-lanes/curbside-transit-lane/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/transit-lanes/shared-bus-bike-lane/

WILSHIRE TO SUNSET
ACT-LA Proposal Metro Proposal

Peak-period red-striped offset bus lane and Peak-period curb-running bus lane

green-striped protected bike lane

Vermont Ave.
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https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/transit-lanes/peak-bus-lane/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/lane-elements/pavement-markings-color/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/transit-lanes/offset-transit-lane/
https://nacto.org/publication/urban-bikeway-design-guide/bikeway-signing-marking/colored-bike-facilities/
https://nacto.org/publication/urban-bikeway-design-guide/cycle-tracks/one-way-protected-cycle-tracks/
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https://ladot.lacity.gov/sites/default/files/2022-08/exclusive-pedestrian-phase-policy-design-guide-final-2017.pdf
https://nacto.org/publication/urban-street-design-guide/street-design-elements/
https://docs.google.com/document/d/1sI7psEeLrl0mfirS02PACXoRb-nhMkMPXIuJpX5R4i8/edit

Waiting Environment
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ACT-LA Proposal Metro/City of LA Proposals

e Wait time displays and public water at all major
Intersections

e Clear signage, wayfinding, bus rider bill of
rights, and trash bins at every stop

e Tree planting and non-hostile shelters at every
bus stop without shade

e Electrification of buses along the corridor

e Preserve street vending and expand sidewalk
along Salvadoran vending corridor

e No formal plan, but some visioning of BRT

CONVENIENT

L WHATISBRT?
~ LIGHTRAIL ON TIRes

g tService in k logles that could be
| rubbertires - offering a2 Uraveled corrldors, ar | ““:bfmnlamsm

£3¢

S 'S essentially light raj
3 q;mc::;ha !mi‘”cmﬂy bl ‘;7:‘::; features ang characteristics as gh:':‘a\l
: and efficiently to their destinations, st sty i .

e Council initiated changes

e Sidewalk & Transit Amenities Program (STAP)

Vermont Ave.

0p)
L
-
©
-
3
)
-
o
®
o
-
©
O
@
-
©
_
)
>
af




Resources

1.ACT-LA Bus Lane One-Pagers (English, Spanish, Korean)

2.ACT-LA Business and Bus Lanes One-Pager

3.ACT-LA Metro as a Sanctuary Report and One-Pager

4.NACTO Design Standards: Pavement Markings and Color, Colored Bike

Facilities, Curbside Bus Lanes, Peak-Only Bus Lanes, Shared Bus-Bike

Lanes, Offset Transit Lanes, One-Way Protected Cycle Tracks, Street

Design Elements

Vermont Ave.

5.LADOT Design Guidance for Pedestrian Scrambles
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https://www.act-la.org/wp-content/uploads/2024/01/2024-ACT-LA-Bus-Lane-Vermont.pdf
https://www.act-la.org/wp-content/uploads/2024/01/2024-ACT-LA-Bus-Lane-Vermont-Espanol.pdf
https://www.act-la.org/wp-content/uploads/2024/01/2024-ACT-LA-Bus-Lane-Vermont-KOR.pdf
https://www.act-la.org/wp-content/uploads/2024/01/2024-ACT-LA-Bus-Lane-Business-Partner.pdf
https://www.act-la.org/wp-content/uploads/2022/01/Metro-as-a-Sanctuary-ACT-LA.pdf
https://www.act-la.org/wp-content/uploads/2022/02/Metro-Sanctuary-Onepager-ACT-LA-2021-0412.pdf
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/lane-elements/pavement-markings-color/
https://nacto.org/publication/urban-bikeway-design-guide/bikeway-signing-marking/colored-bike-facilities/
https://nacto.org/publication/urban-bikeway-design-guide/bikeway-signing-marking/colored-bike-facilities/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/transit-lanes/curbside-transit-lane/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/transit-lanes/peak-bus-lane/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/transit-lanes/shared-bus-bike-lane/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/transit-lanes/shared-bus-bike-lane/
https://nacto.org/publication/transit-street-design-guide/transit-lanes-transitways/transit-lanes/offset-transit-lane/
https://nacto.org/publication/urban-bikeway-design-guide/cycle-tracks/one-way-protected-cycle-tracks/
https://nacto.org/publication/urban-street-design-guide/street-design-elements/
https://nacto.org/publication/urban-street-design-guide/street-design-elements/
https://ladot.lacity.gov/sites/default/files/2022-08/exclusive-pedestrian-phase-policy-design-guide-final-2017.pdf

